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Helping leaders align what they believe
with what they build and how they serve.

Intro



WHAT DO
I REALLY
BELIEVE?

the question

Not what I say.
Not what I preach.

Not what’s on my website.

What does my leadership reveal?
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WHAT WE
REALLY
BELIEVE

Core Truth

WILL SHOW
UP IN WHAT
WE BUILD.who we protect

who we make room for



REVEALED BY MY RESPONSE
My Belief Is
My Belief Is

How do I respond when real need shows up?

Need has a way of exposing theology....



WHEN NEED SHOWS UP, 

Welcome it
Delay It
Refer It
Control It
Avoid It

How do we respond?How do we respond?



EXPOSED BY WHAT I BUILD
My Belief Is
My Belief Is

What have I created room for?

Leaders don’t just hold beliefs, they institutionalize them and build legacy.



WHAT DOES YOUR 
MINISTRY BELIEVE?

Let's reflectLet’s reflect

Budget
Calendar
Staffing
Systems
Follow-up



IF COMPASSION
ONLY SURVIVES
BECAUSE ONE
PERSON
CARRIES IT, WE DON’T

BELIEVE IT. 
WE ADMIRE IT.

Lord, help my unbelief!
Lord, help my unbelief!



TRANSFORMED BY MY HONESTY
My Belief Is
My Belief Is

God can handle your truth.

Can you?



IF SOMEONE
STUDIED YOUR
MINISTRY FOR
30 DAYS,

the question

what would they conclude?

What do you re
ally believe?



BELIEVE
B — Build what you say you believe
E — Examine your real fruit
L — Love people in tangible ways
I — Interrupt comfort for compassion
E — Expose unbelief honestly
V — Value people beyond performance
E — Extend faith outside the walls

Challenge what you
Challenge what you



PRACTICAL STEPS FOR
BUILDING BELIEFrealreal

Respond | Examine | Act | Love


	What do I really
	BELIEVE
	INTRODUCTION
	Intro
	the question

	WHAT DO I REALLY BELIEVE?

